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TERREZ BRI E LA RS - SRBF AR AREREHRERE - &
FWBAT EMAEAR » RS EFRAENLEF JIRIRE - 82 E (organizational
learning) R B EAL EENMIREDS] - % EEMNANE IRE 2T ERRARITE
4 (network) 1 » BT EEE S RERATR - (30 0 FIERABHS thIOT PLEE YT RATAORAAR -
BESEREAETE - BEATEREBIRARR - HEREFERPOLME - SREW - TEE
BTSSR ESREROEFRINER - REROEREERE - 5l ASRFIEE
RESREEEAEYNARE R > MEETEEREX L - MEFSERNRERER
B BIIESARRA SRR VR ER TR R FE SR AR R M 7 S EE)
BT PARE « R E CTHSAN S SRR FES  ENEESRAREEH
F ? 42 B RS RIS R S S fE A R A © SR AR AT R RGRY
TR E PN ER RASEENRER » LTSRS R IR LR « B - (W
R E CHIRLLEE ) » BB T RICR SRS, (B MRS SR SR R R TR B
BRI M B BRI R -

FElERERESR T ITREEZN SR KRR ER - RRIsT RS
EERRER - SRR AT B RS E R - BEESERAT  KERERRT RSB &L
—(ER AR AR R - FIR - EERMEEA RN R EE R R LEE
HENEEERRE TS  DESRAHEME BRERRZ T REMPFEE (post incubation
period) | BRI T (F - FEILASBIRBR IR B R WA - Bt - PORTRESIBIRE
HZESRIBEEYINIEE) - HASRABRREEANRE - M5OI R LA
Si%S - BTHYINEBIRGR - ARE LRSI R R SAY S B EE » ST RATRA
AIERBIAE ST - BEHIS BB S I BT AR - FIRFERERL P LB FES - EREPLAT

VAR R REIE - AWERLUTL RIS REEL EE - E SRR EIREERE
BRAEE TR B L H B BRIEER - BIRG B S IS B AT R AIRREERE Sy - TR AR ZAR
TS EPAIEEETHRRN PRI RSP R - LA SHES - R
SRR EENE REEE -

SRR el

L REHERFES  WEARRLEIRRET] - RSTRAN - SR REERRR=T
- RS EERCER A 1 o - 8L LR G RERE IFTHEEEM K - INEHEREER
E - fEES R EE A EERS (Wemmerfelt, 1995; Barney, 2001) » [Fjit - IEsHHBIE

-

—302 —




ERARETRBERAGRZIAEEAFENN EE-H8XLENLA
. September, 2016

AR BHER - BE/ILUR HAFr R E R B R R RS » EERT e R EERyaE
FIEEMNE  WEZSEENETEER  AEHERSSENER » DRt EkERE
(Hoffman, 2000; Vorhies and Morgan, 2005) - —fi%i & * EEF EAR TEEENEES S
B{E D~ NERGEATHER ERTE R (Amit and Schoemaker, 1993) - AR H2EAYE
BAAER - ARG RIRA G OEE - BERARERE - (RERA R T - 2
FERNETESM SR S FEEc - IS FTRaI AT &R (Grant, 1996; Powell ef al., 1996;
Talay et al.,, 2009) - HH. 58 8EER i (b S BRSNS ERER 2 FEIFH B ABRVEE 221 (Klein, 2011) - /3%
BLSMRHRRENTRMR - AR S AR A AR s - AR BRSO RESE M (Talay
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Fig.1 Construction of sustainable competitive advantage of resource capacity and network
diagrams
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> BE T ESIEBIEERIRIKAES] (absorptive capacity) » ¥ -« PR{ERAIA
413% (Cohen and Levinthal, 1990) Lichtenthaler (2009) 225 KR T ETE 3 EENEE T D)
HNER B IRIKEES] (exploratory learning) ~ (BB RIEES] (transformative
learning) K BAR B IKIKEEST (exploitative learning) * (B EERETE - HEBANRE
B - UG FREVEE NI T AP, ; TS EBAREE S E R TR B SRR, B
ey R T e s S TERAR - URRHMERE RS - RRERsR (L
e - EISEATTES) - EHEER (Bierly et al,, 2009; Chen et al., 2009) -

TEATERAR R (B F BT T R AR G B MEETERIAGEEER
oL (i T 3 S R e P T R (AR B B TR (Hoy, 2006) - BB RAGEE R H
{8 » &1ERE% (collaboration system) B B 2 R e S R AT A9 3N — (Nieto and
Santamaria, 2007) - iSRRI EEETRIFRE - BB RS  EREREEENS
&z — (Fontes et al., 2012) » B S E A2 PO & 1F - T LASE LA DL R, REEEIRN
qaEE B8 BB Ei 5 PR T FE P4 (Kale and Singh, 2007; Aiamy and Keshtiaray,
2012) - It > SEHERRFESNEERSE - BT ESETERAly - ERATEIERERT
FIH9 TR (Ahuja, 2000; Raymond and Blili, 2000) —ﬁ’i}&i@%ﬁﬁ%}é@éﬁ%’é{’ﬁ » B
TR RS T BT T RS B R AT EE R B BR T e E B RERIS (R - FIFRHR
TR A R ERET I A TS S (e SR R R BRI R T SR SRR T - S
T R 1 A AR (Azagra-Caro ef al, 2009) - BFREEREING
6 » WRER BRI AHER P ORA B I H > ERAFTAESE  EEATRR
%k%ﬁﬁﬁﬁiﬁﬂ%%ﬁﬁf@%ﬁﬁﬁﬁﬁEZ%% s WA ASTE IS EREH - K
[(E Spidaa=jpiastie: & st ST RS A B R E R TR LT R E S &
seqeas SRR - IEMT - EBE - SRR e - EE ARSI - B
sch B AR L e Thag - ATBBIIRAA - s a7 B (AR TR R R - SERY
E%{a\{’ﬁfﬁiﬁ’ﬁqJ/L\ﬁﬁ%%——@%?E’\J%%%E@fJE@E (Eom and Lee, 2010; Abramo et al, 2011a, b;
Afonso et al.,, 2012) e

a2 DRI IR EEHE m (L ERASE R - B AT R - 5
BASE - THAEE T RIS AL ER - BUHEATR - WAk ERINGEIIE X - RSN
R ARSI EE (Jarillo, 1988) - B R B - B G R S INER A
FEREZ - HLFERS - 55 2 T S R S T AR I BE S TERA LR SR > RIS R B
SR EERESUETTRERER BIAT s SR R A TR AT B LS 5 WA AT RE R
EptERRRER  TREE R - £ g e B AT AR R R M E B BB B SR A SR
T 0 TSR TUOR RS - L BT RIZ - FEBARGHELRE
ZEig - DREERRBREIZER o B4 g e A e e T R TEABE B GR AT L B E RAVRES
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(Gulati et al., 2000; Ritter and Gemiinden, 2004) - TERAESERYERY » BREVEEIRSN - HEEK
RRLAS ~ s BURER ~ AU SRS - ROEACHEFRS ~ IR R AT BB S
(Kale and Singh, 2007; Nambisan and Sawhney, 2011) -

- BB E - BRI B IR RIS B SR S B AR
HEE RIERIFHLRE (Das and Teng, 2000; Park et al,2002) - (M EREESCERELHIH
SRR - RPN R RSB FHESS (Lavie, 2006) - WS oMb S - EHE - E4
EFRAESIFE AT - AFIRESTENS - EMASHTFES > CREBKENRS
BENEE)Z — (Elfring and Hulsink, 2003) « & 3A0FBIEEEL » AIETE R L EHEEE
RREANNMEERERRWEEBR TR — BT RS ERISRN S ERE— 512
Tt BEER PO EERS - DEREE AR ESEREREE B EBEEn
R B ARE - R 7R 5 | i vh DAY B R385 170 (Nambisan and Sawhney, 2011;
Salavisa et al, 2012) - iz & B3 - TEREFH EMRTTSE RS ERENITIESE - A5F5
RS SR R BB S A B IR RE T R R R B ARG VIS, - RIS R RS -
PREVE /7% (qualitative methods) FHEZERSE - AV ELERRERTE JIAG/A BIXEFT S ERTE R
ST > FEERERZ SRS - R R P AE S S E SR B MRTIRLE - R iRy

=T
M2

ERTTIE

AR R EZERTIE - FERERRITIE % - SRR SR s - st
F o MR ERARZANER - BHERSGHERER Y - G ATRES - e
e TR % A SRR E R - ST R E AR - e T2HE - sE
RE—FRIZH > BRHHERATRMA - EEMEAFEIHEERS - WS 4 R LRIE
KR 0 HTRRFREIRTRE 24 /NK » TEARIR B T HER PG - iR - ST
HZTR o WRENRIIGER - DIEEEEE N - SRR - 1B Yin (2003) $H{EZEH
FernE B » AWFEE M % B R R T R B » FEREEE - i BRI ER s r
Ak FERTER » DUER=ARSE - BRI - 08 BSOS  SURIEST BT W T SRR
& RS  FIGREEIER Y - AR TR R RN
TEUE » 7B - [AIRSZE R S ZERTSE - ST IeR R AT Dl — i LR B R B 3
TRRESERSMERE
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AT AR BT RIS - BT/NRIERER (AR INEETEREE - SERISEERIEAR ) -
S NIRRT A A 1A S DB TR 3 > ER IR R Fe A R AR - B R
BARERHIS, - BRI A A AT - F R E TR RS T TIEIE - s
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Fig.2 Organizational learning and the construction of network resource capacity diagram
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40 Prahalad and Hamel (1990) FrfUE 2 BLEEY) - BEBHEE - SR HEEEEREZ
BB - RARISEE : TBOLEEI DIBI R X - BTl B LSRR R W ER N T » 21N
LGB o0 TERERE  BIREERMAHEE - FrENBEENEEEIE R
BHIZR =y PRFFEMERS - BT EEH SR —IREES o AREEEGEELL
REJTAYRTER T MU ERGER - DURDIEIRIRA MR ARES - BECHER  "HMaES
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LA EHEIME TR > HUERS R TR - ENEE Jones et al. (1997) Fiék » EHRK
FREETERS » Bira & iR Es s ER AL - ERA RS NMIRGER TAE - A ERER
B EEREAICEEND BE R AT IEEARE - RERRIERFAIERNERE
Y —  THEEA RS IEEE - i RTA > BERESRER OB IREE AR LR
BT RA B e LIS ERRES | 1 - BRESSIEIRICEaRERIGERLLEETT 2
AR IR -
() M2 BRI EREERTT

o DRI FE D U B B T TR - R VET R F R . TR AR ES
(Kogut and Zander, 1992; Tsai and Wang, 2009) - AEAERAEE TSR HRIMNEEEE
B > BERAER TR HA R - (BE RSB ERRILLBIE R NAiE S - BEARLEDAISAER
FAVE S eSS - TEURE EWETEM SRR - BERNEREH - FREEZESFR
B » FAEIEFA BIRAIT AT - IR S SR T - B - DUSRATAS AR -
IR O L TAE R R TRE ST - RIESREERl A TSRS S A LR, - EHBUR SR - R
RSB - SRR - PR TASRMR AR - B MRS  ERHLSE
AR R IRy E 250 A - RSB TS - B A FEERSEE EE
TR A BB (e DRFH AR ST ¢ 1 - BB TN A TR B R M R R L A 22
2 2~ EERUT R AR - ERRREASTE -

(=) iBiREA RAY SRR AT

@B Z R BIR A ERRES R RIIR - DR R AR EERS (Starr
and MacMillan, 1990) - SL4E#EHE ¢ O EBERSMERRE - MERBEREAMFIEA
& > HEZMAEE T LS - RRMERRE SR RERREIERG  REGHAMEE
— B -, SATEET AR YR - SR REREREYE - AFRGEREIRE
SRR TE T AN & E T AT BRI AEIECR - 3 AR AR
2% B HISESAMERIG - WA S BRI - BACER T RMANEEREF
S B AR B R SRR SEG - T U AUREEE » BERIHET SR L SEIER] - Rt
Bz ~ R - ERTATE  EE BT R T R - THERE BRI -
BT B REHLIREE - T NSRRI - BREBUFHREE - BT DA RERR
FEaE - RIS IR Ef TRyt E—ERIES SR IEnER - ZRITHAER - A
BFWEAIAEITE T RS eH RIS R - BREZ % BRETR
R BT PRSP &y ELE T ETIRMIRATHCREHRAIRT - BIREBEER - Bt
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B Il — R SRR - iR B R R, BRIl | - e EE
ERSERESE RIS R E MR - B ARTAEESS - BRI TRERRIK
HERERS ~ 2 ~ BURFSHEREVE - AEEEURWHIEEER - TEEHERRHE - AREREX
FREVIEE MSEYE (Zimmerman and Zeitz, 2002) - ZEHEBUNEE - BUNRRRERIME T @ 438
TERSRENEERE L - AEEERIER - e — SRS UM ERIERR - #7%
HH B TRARE R AEE - MRS S EERER - PR T AR LEF S - Powell
et al. (1996) BEEMBIEATTIENE: - ¥BE T REWBBMEERE - M HEEEEINEER - A
BEATNER L R RGNIR R REEY  REReERS  EMBRGIEEE - T
BRI R\ FIAEE RS S TR S  WHEIE 5 AR - TR BIR A FIR 2RI
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BB - L fITE - RMIEL BORPASEBRAE - BESEREHTER -
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Sk R ERAT B HANEEERECERER)] > BlILIREEM.
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smem A AATEE T ANS S S EE - Wil SETEEEEHITCEREIEAR - &
B R R B A R - M E B A TERIR - AN R SRR I8y
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W A AGEEE -~ FISAED - AR OREE - BB - P EERSENEE - ETREFEE
55— A LIRS - FERE SIS R - EEERRNIEAE D - etk aaE
LR R R RS  EMESE RIS E SR ERAES] - B - REEIRRETTE
R AR RREES  EATERRES - SRR EREN - SREREBIR
7t G ARERE T - ST AL % S CRE RN A RS » BRIREFEARIAIRE - KT
S ERUEEE B BRI 2 S - IS ESRARTE - SRERERT R SRR
s > ATERERTE TEASIMU T AR, - S B e - S B S EER
FSAFESNER L - RO RO EEENRE - hEREBRIIRIR - ESREIE
MR E RIS E R S THER - SR LEF IR RN - e R
T B ERE - MEE A B AR N S S B TR B S R RS ~ T
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Case Analysis of Industry Transformation
Applying Organizational Learning and
Cooperation Network

Wu Yi-Yan® Tsung-Yen Tsai® Lit-Fu Chan @

Abstract

This research investigated the application of organizational learning and cooperation
network on the accumulation of resource bases for sustaining the competitive superiority of
enterprise. A company which moved from the traditional Chinese herbal medicine industry to
biotechnology industry was chosen for our case study. The results showed the company retained
good network relationships to obtain required resources and core competence, including
product knowledge and technologies, as well as government funds and marketing channels,
even receiving an award. Moreover, the company built effective organizational learning
through industry-government-university collaboration. It was therefore beneficial to technology
innovation, product development, personnel training and business growth. The company
also subcontracted some products for utilizing less investment resources to rapidly expand
business scale. Thus, organizational learning and cooperation networks can enable enterprises
to strengthen their competitiveness and successfully transform themselves into excellence

performers.

Keywords: Innovation network, Support system, Incubation phase, Industry-government-

university collaboration
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